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What is the 
measurement?

What file is it in?



Project Management Style



Task Decomposition
1. Project Planning
2. Develop Web Application User Interface (UI)
3. Develop REST API
4. Setup Elasticsearch Node
5. Develop File Text Extractor
6. Application Testing







Risks/Risk Mitigation
1. Project Planning (Risk Probability: 0.3)

2. Develop Web Application User Interface (Risk Probability: 0.3)

3. Develop REST API (Risk Probability: 0.4)

4. Setup Elasticsearch Node (Risk Probability: 0.2)

5. Develop File Text Extractor (Risk Probability: 0.4)

6. Application Testing(Risk Probability: 0.1)



Personal Effort Level
1. Project Planning (Est. Hours: 75)

2. Develop Web Application User Interface (Est. Hours: 50)

3. Develop REST API (Est. Hours: 100)

4. Setup Elasticsearch Node (Est. Hours: 75)

5. Develop File Text Extractor (Est. Hours: 75)

6. Application Testing (Est. Hours: 25)


