
Team Characteristics

Team Members:
Bruce Bitwayiki
Jared Hayashi
Rushal Sohal
Tiffany Mayberry

Required Skill Sets for your Project:
● Backend and database knowledge
● Frontend development for UI
● Communication and documentation
● Familiarity with Agile Methodology

Skill Sets Covered by the Team:
● Backend and database - Jared, Bruce
● Frontend development for UI - Tiffany, Rushal
● Communication and documentation - Tiffany, Jared, Rushal, Bruce
● Familiarity with Agile Methodology - Tiffany, Jared, Bruce

Project Management Style Adopted by the Team:
Agile methodologies and bi-weekly sprints.

Initial Project Management Roles:
● Bruce Bitwayiki - Backend documentor, Backend Architecture Design
● Jared Hayashi - Client communication, Backend Architecture Design
● Rushal Sohal - Documentation and reports, Frontend and UI
● Tiffany Mayberry - Coordinate meetings with Faculty Advisor, Frontend and UI


